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Marty Schad is a successful entrepreneur,
technology and processing consulting
professional. He specializes in developing
optimized processing methods for
manufacturing processes, helping
companies to innovate, saves tons of cash
and help determine areas of investments
for new products.

Marty Schad has worked with well-known
companies such as Bose, Corning and
Sycamore to help develop robust agile processes, data-driven engineering
tools and improve overall manufacturing operations. His projects have had
impacts worth 100s of millions of dollars. He is passionate about process
development and has a keen eye on engineering fundamentals which have
governed his success in all his endeavors, including within client teams. He
engages all stakeholders including top level leaders to help them achieve
their company’s objectives.

MPES Consulting, a brainchild of Marty Schad, has its foundation in driving
macro and micro level processing and engineering changes and thereby
helping companies to develop robust new technologies and products,
laying a foundation for success.

Process Engineering Expert
Process Commercialization Expert
Inventor

Process Stewardship Expert
Process Engineering Architect
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The work Marty did developing waterproof cone composites
was outstanding. His development plans were aggressive but
flawlessly executed. He found a cost effective solution with
significantly higher performance than current Bose cones.
The Neptune cone material he developed provided Bose
with high value, intellectual property and demonstrable
performance benefits.

— Development Manager at Bose

/4

PROFIT MAXIMIZATION

Maximizing profits follows naturally from
“Process Stewardship” and the development
of robust processes. We maximize high-
quality production yield and accelerate
commercialization of research findings.

RISK REDUCTION

Creating novel manufacturing processes is a
risky endeavor with huge upside. We help you
create bold new processes and perfect current
production.

TRUSTWORTHY PROCESSES

The process is the unseen but vital “heart” of
all manufacturing operations. We build reliable
processes that delight customers and are a
pleasure to operate.

PROCESS STEWARDSHIP

Manage your process Both research and
risk with MPES e manufacturing

Consulting efforts

IDEA GENERATION TO COMMERCIALIZATION AND PROFITABILITY

MPES Process Engineering Expertise can Turbocharge

your Product Commercialization Efforts!

Create Minimize time from first
MANUFACTURABLE prototype to full-scale
and scalable research manufacturing.

concepts.

Engineer robust & trouble-free production processes.



